
INTEGRATED COMMISSIONING BOARD

MINUTES OF MEETING
Tuesday, 27 November 2018

PRESENT: G. Burgess (Independent Chair); HMR CCG: Dr B. Alam, D. 
Dawson, J. Newton; RBC: Councillor A. Brett and Councillor K. Heakin.

OFFICERS: 

HMR CCG: 

 K. Hurley - Director of Operations and Executive Nurse
 S. Croasdale - Strategic Commissioning Director
 Sam Evans - Chief Finance Officer Health & Social Care 

Integration
 Dr A. York - Clinical and Professional Advisory Panel

HMR CCG/RBC: 

 Steve Rumbelow - Chief Executive 
 K. Kenton - Associate Director Integrated Commissioning 

Services;

RBC: 

 N. Thornton - Director of Resources
 Jill McGregor - Assistant Director of Children’s Services
 W. Meston - Deputy Director of Public Health 
 John Addison - Senior Governance and Committee Officer 

APOLOGIES:  S. McIvor (RBC/HMR CCG), V. Bradshaw (Chief Finance 
Officer) and G. Hopper (Director of Children’s Services).

65 APOLOGIES

The Chair welcomed everyone to the meeting and informed the Board that at present 
the meeting was not quorate, but that another Member was expected to attend. With 
the agreement of all Members present the Board would hold informal discussions 
around some items on the Agenda that no decision was required for and would only 
be officially noted once the meeting was quorate.

It was subsequently noted that Councillor Rowbotham was unable to attend and 
submitted her apologies. The Chair with the agreement of the Board adjourned the 
meeting as no items of business could be concluded due to the meeting not being 
quorate. The meeting would be reconvened as soon as possible.

The meeting was adjourned 
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Notes of the informal discussion

66 DECLARATIONS OF INTEREST

Councillor Heakin and Dr Duffy declared non-pecuniary interests in agenda item 13 – 
Saving Proposals.

67 TRANSFORMATION POSITION STATEMENT

The Strategic Commissioning Director for the CCG and the Chief Officer for the Local 
Care Organisation (LCO) provided Board Members update presentation on the 
Transformation Position Statement.

The presentation outlined to the Board;

• A reminder of the benefits of transformation
• A reminder of the Key Gross Benefits
• Rochdale Locality Investment Agreement movement to date
• Whole Programme impact of new transformation financial plan 2018/19-

2020/21
• LCO Key Gross Benefits and Investment by workstream 2018-19 to 2020-21
• Next Steps: One Rochdale Health and Care
• Key Gross Benefits and Investment by Theme 2018-19 to 2020-21
• Planned Care Recovery
• Risk Evaluation: the latest Forecast of Key Benefits, by POD, by Theme, 

2018-19 to 2020-21
• Next Steps for Transformation Programme.

It was reported that the Rochdale HEATT emergency response car had been a 
finalist in HSJ Awards in the category of ‘Improvement in Emergency and Urgent 
Care’ recognising its success. 

Members held discussions with Officers around benefits of transformation in 
particular cashable benefits, with it being noted that the Local Care Organisation 
(LCO) were responsible for two thirds of the key gross benefits to either reinvest or 
close the locality gap.

68 FAMILY SERVICE MODEL

Members received a verbal update on the Family Service Model in regards to the 
current position of the Pennie Care NHS Foundation Trust (PCFT).

It was reported that currently no decision had been taken by the PCFT Board, but 
they had indicated their intention to focus on being a Mental Health and Learning 
Disability provider and not provide community services. It was noted that the PCFT 
Board would meet on the 19th December 2018 and it was expected that the position 
would become clearer.

It was noted that if the PCFT no longer provided Community services, this would 
have an impact on Children and Young people services and progression of a Family 
Service Model had been paused until PCFT’s position had been confirmed.



In response to Members questions around the impact to service provision the 
expected decision might have, it was reported that in the short-term there would be 
no impact on services. 

69 EXCLUSION OF PRESS AND PUBLIC

At this point in the meeting the Chair asked that the Press and Public be excluded 
from the meeting during discussion of the following item of business, in accordance 
with the provisions of Section 100A (3) of the Local Government Act 1972, as 
amended. 

70 SAVINGS PROPOSALS

The Board received a report that provided Members with recommendations regarding 
savings proposals to contribute to closing the budget gap for the Integrated Health & 
Social Care Pooled Fund for 2019/20 & 2020/21.

The Board considered each saving proposal in turn, making a number of comments 
for Officers to consider.


	Minutes

